PROCESS FOR ARREARS WITH REGARDS TO INTRODUCTORY TENANCIES

At sign-up Housing Officer to inform tenant of implications of an Introductory Tenancy

APPENDIX 2





4-6 weeks in arrears 


Rents to issue


Pre-Nopp Letter (In3)





Liaise with Housing Services Team Leader regarding intent to seek possession





Rent & Recovery Manager to authorise application to Court for sign-off by Revenues Manager





Following expiry of 8 week period of NOPP Apply to Court for Possession





Officer discretion to suspend NOPP if payment arrangements agreed.  Can proceed straight to Court if arrangement broken – No requirement to serve another NOPP





Panel to send letter of suspension outlining arrangement, making clear that any breach will result in Court action for possession without the need for a further review





No contact – no review requested or arrangements to pay off debt





Request for Review by tenant must be made within 14 days of serving NOPP 





8 week arrears


NOPP served by Senior Recovery Officer


 (8 week period)





Officer discretion to review payment arrangements with tenant if circumstances change.  No need to refer back to panel.





Withdraw NOPP





Aim to hear Review within 30 days


(tenant to be given at least 5 days notice)


Review Panel to decide:


Uphold the decision to evict and authorise court action


Suspend the NOPP on agreed terms


Withdraw the NOPP








Housing Officer to visit if deemed appropriate (i.e. no other communication received)





2-3 weeks in arrears


Rents to contact (telephone or visit) and send out follow-up letter (In2)





1 to 2 weeks in arrears


Rents to issue Letter (In1)





In practice the feasibility of debt collection will be influenced by a great many factors such as the amount that is owed, type of debt, the whereabouts of the debtors, the cost of enforcement action and the likelihood of successful collection.  In view of the wide range of factors the protocol for collection of debt can only seek to establish a broad outline to the processes to be followed when collecting a debt.  In reaching a decision on how best to proceed, the officer must give consideration to the protocol and exercise their professional judgement.





Withdraw NOPP





Apply to Court for Possession





Panel to send letter of suspension outlining arrangement.  If arrangement breached, Panel to agree Court action for possession – no need to issue a further NOPP








