[image: image1.wmf]

EQUALITY IMPACT ASSESSMENT

Partial Assessment Form 

	Policy, practice, function or project assessed
	Gypsy and Traveller Community Strategy

	Lead Officer
	Paul Williams

	Team
	Paul Williams, Andrew Francis

	Start date of assessment
	27th August 2009

	Completion of assessment
	3rd February 2010


Please use this form to record your findings in relation to the assessment of an existing policy, function, service or practice.  

	A.  POLICY, PRACTICE, FUNCTION OR PROJECT TO BE ASSESSED

	A1.  Please describe what are the main aims, objectives, purpose and intended outcomes of the policy or function?

The vision for the Gypsy and Traveller Community Strategy is “to ensure that Gypsy and Traveller communities enjoy equality of service and are part of cohesive communities within which people from different backgrounds participate together and share equal rights and responsibilities.” A series of objectives have been identified to help us achieve this vision. They are, to:

· Provide a consistent, co-ordinated approach across the Council, and through its partnerships, to its work with Gypsies and Travellers.

· Improve access to services and the responsiveness of mainstream services and ensure that Gypsy and Traveller rights and needs are integrated into existing policies and mainstream services.

· Foster good community relationships, eliminate unlawful racial discrimination, promote equality of opportunity and positively promote mutual understanding, respect and tolerance between Gypsies and Travellers and other members of our rural communities.

· Work with partners, including health, police, voluntary agencies, and other local authorities to address issues of social exclusion amongst Gypsy and Traveller communities.

· Ensure that the accommodation and other needs of Gypsies/Travellers are met whilst taking account of cultural issues or specific requirements.

· Seek to manage unauthorised camping in an efficient and effective way, having regard to the welfare requirements, rights and responsibilities of Gypsies and Travellers, the environment and the potential level of nuisance for local residents. 

· Provide a clear policy and practice framework for the guidance of agencies, staff, elected members, Gypsies and Travellers, landowners and the wider public.

	A2.  Is this policy or function associated with any other Council policy or priority?

The Gypsy and Traveller Community Strategy is associated with a variety of Council policies. These include the Comprehensive Equalities Policy, the Race Equality Scheme, the Gypsy and Traveller Development Plan Document and the Community Engagement Strategy.  It works towards meeting the Council Approach of promoting community cohesion.

	A3.  Who are the intended beneficiaries/stakeholders of the policy or function?  How many people are affected and from what sections of the community?
There are approx 1300 G&Ts in the district (as an estimate). The Council runs two public sites on behalf of CCC and there are numerous private sites in the district. No data was available re. the number of illegal pitches in the district at the time of assessment, but it is less than 5% of all pitches in South Cambs. The Strategy will not only benefit the district’s Gypsy and Travelling community, but will also benefit the wider community through its objective of promoting community cohesion and fostering good relationships. The Strategy will also be of benefit to Council employees, as it helps focus the Council’s strategic direction on Traveller and Gypsy issues.

	A4.  Is the policy/function corporate and far-reaching?

As a Council-wide Strategy it is both corporate and far-reaching.

	A5.  Are you expecting to make any significant change to the policy or service in the near future? If so, please give details.

The Strategy was subject to public consultation in 2009. Comments raised were incorporated into the Strategy as necessary, and helped inform the Strategy’s Action Plan.

	A6.   Is this a new or existing policy or function?

The Gypsy and Traveller Community Strategy is a new strategy for the Council.


	B.  EVIDENCE/ DATA and CONSULTATION

It is important to consider all information that is available in determining whether the policy or function could have a differential impact.  Please attach examples of monitoring information, research or consultation reports.

	B1.  What monitoring or other information do you have about relevant target groups, which will show the impact of the policy or function?

Gypsies and Travellers form South Cambridgeshire’s largest ethnic minority group at around 1% of the population. The Cambridge Sub-Region Traveller Needs Assessment (CSTNA) assessed service and accommodation needs of Travellers and Gypsies based on interviews with 313 Travellers, school rolls and caravan counts. This work has fed into the Gypsy and Traveller Community Strategy.



	B2.  Have you compared the data you have with the equality profile of the local population?  What does it show?

The equality profile of the local population shows South Cambridgeshire is ageing and that there are high numbers of people with a disability or limiting long-term illness, which equates to nearly 13% of the total population. The gender split in the district is almost 50:50 ratio male:female. In terms of the Gypsy and Traveller Community Strategy, a total of 104 responses were received during the consultation period from 30th July to 21st October 2009. 19 responses were received from Parish Councils in the District, 35 responses were received from Officers, 16 from District Councillors and 34 from external stakeholders or members of the public. The equalities profile of respondents is below (Note: 9% of total respondents did not respond and are deemed to be not stated):

Age: 24-44 34%, 45-59 49%, 60+ 8%

Gender: Male 57%, Female 34%

Marital Status: Single 26%, Married 65%

Sexual Orientation: Heterosexual 91%

Ethnicity: White British 83%, Roma 6%, Irish Traveller 2%

Religion/Faith: None 29%, Christian 62%

Disability: Yes 12 %, No 79%. 



	B3.  Have you identified any improvements or other changes that could be made from monitoring the data?

The action plan for the Strategy indicates that the Council’s needs to extend public consultation to younger people and different priority groups in South Cambridgeshire. This will form the basis for a new public participation Strategy being developed in the near future. It is encouraging that 8% of respondents to the public consultation on the Strategy identified as a member of the Travelling community.


	B4.  Have you consulted or involved external stakeholders about the policy or function?  If so, what were their views?

The Strategy was available for public consultation. The results of the consultation exercise helped to inform the Action Plan for the Strategy. 

The majority of responses welcomed the Strategy and the key priority areas for action. However, some respondents commented that consultation on the Strategy should have taken place before the consultation on the 'Issues and Options 2 - Site Options And Policies' stage of the Gypsy and Traveller Development Plan Document. This would have prevented some confusion between the two consultations, which was unavoidable.


	B5.  Have you undertaken any consultation with staff to assess their perception of any impacts of the policy or function? If so,  what has been learnt from them?

Two workshops for staff and stakeholders were held on 7th and 14th September 2009 in conjunction with both the Strategy and Gypsy and Traveller Development Plan Document consultation exercises. Feedback from these sessions were fed into the Action Planning process.



	B6.  Please provide information about any other consultation, research, or involvement undertaken in relation to this impact assessment.

The strategy was subject to a 12-week consultation period from 30th July to 21st October 2009. A range of methods was used to engage all stakeholders and a total of 104 responses were received during the consultation period. The consultation process was also used to maximise opportunities to improve understanding of Gypsy and Traveller lifestyles, promote engagement with Gypsies and Travellers and enhance community cohesion through a series of workshops, which were facilitated by members of the Gypsy and Traveller community.

Those who attended the workshops were invited to inform the implementation action plan of the Strategy. Over 75 per cent of actions shared with workshop delegates were highlighted as ‘Very Important’ or ‘Somewhat Important.’ This does, however, raise the issue of resources if the Council is to meet the aims and objectives highlighted in the Strategy.

The Strategy has since been developed with significant input by the Travellers Strategic Officers Group (SOG) and Senior Management Team, to ensure the right balance between deliverable actions and longer-term commitments, which will be incorporated within action plans covering future years.



	C1.  IMPACT OF THE POLICY OR FUNCTION
Assess the potential impact on each of the equality strands/groups.  The impact could be negative, positive or neutral.  If you assess a negative impact for any of the groups then you will need to assess whether that impact is low, medium or high. Refer to the evidence you use.



	DESCRIPTION OF IMPACT


	Nature of Impact

(Positive, Neutral, Adverse)


	Extent of Impact (Low, Medium, High)



	GENDER: Identify the potential impact of the policy or function on men and women
	Neutral
	

	The Gypsy and Traveller Community Strategy should benefit both genders, but is not specific to gender.
	
	

	RACE: Identify the potential impact of the policy or function on different race/ethnic groups
	Positive
	

	The Gypsy and Traveller Community Strategy is specifically targeted at providing Gypsies and Travellers with equality of opportunity and the promotion of community cohesion.
	
	

	DISABILITY: Identify the potential impact of the policy or function on disabled people
	Neutral
	

	The Gypsy and Traveller Community Strategy should benefit disabled people, but is not specific to disability.
	
	

	AGE: Identify the potential impact of the policy or function on different age groups
	Neutral
	

	The Gypsy and Traveller Community Strategy should benefit people of all ages, but is not specific to age.
	
	

	SEXUAL ORIENTATION: potential impact of the policy on lesbian, gay men, bisexual or heterosexual people
	Neutral
	

	The Gypsy and Traveller Community Strategy should benefit people of any sexual orientation, but is not specific to sexual orientation.
	
	

	RELIGION/FAITH: Identify the potential impact the policy on different religious/faith groups
	Neutral
	

	The gypsy and Traveller community follow a diverse range of religions and faiths. The Gypsy and Traveller Community Strategy should benefit people of religion or faith, but is not specific to any particular group.
	
	

	OTHER – Settled Community
	Positive
	

	The Gypsy and Traveller Community Strategy will help to promote community cohesion, and will have a positive impact on the wider community of the rural district of South Cambridgeshire.
	
	


PLEASE NOTE: Following completion  of the section above, if the nature of the impact is adverse then you may need to proceed to a full equality impact assessment.
	C2.  Could you minimise or remove any adverse or potential impact that is high, medium or low significance, in advance of a full impact assessment?  Explain how.

No adverse impacts have been identified.



	C3.  Does the policy or function actively promote equal opportunities and good community relations? Or could changes be made so that it does so?

The core objectives of the Gypsy and Traveller Community Strategy are the promotion of community cohesion, and the provision of equal access to services for Gypsies and Travellers.



	C4.  Please provide any further information, qualitative or quantitative that does not fit into the questions but you feel has a likely impact on this assessment.




	D.   CONCLUSIONS
	
	
	

	D1.   Was there sufficient data to complete the partial assessment?
	Yes?
	(
	If “NO”, what arrangements are in place for evidence gathering and continuing with the assessment?



	
	No?
	(
	

	D2.   Is the outcome of the partial assessment that the policy or function would have an adverse impact (medium or high impact) on one or more target group?


	Yes?
	(
	If “YES”, will you proceed to a full assessment? If so, what arrangements are in place to carry out the full assessment?

	
	No?
	(
	

	D3. Is the outcome of the partial assessment that the policy or function would have a neutral or positive impact on equalities?
	Yes?
	(
	If “YES”, have you included proposals in the Action Plan to further improve the impact of the policy or function on equalities?

The Strategy is directly concerned with the promotion of equality of opportunity and access

Do you plan to review the service or policy again in future to assess whether there has been any change? If so, when? 

Has the Equalities Steering Group and the Consultative Forum reviewed the assessment? If so what were their comments?

No

	
	No?
	(
	

	D4.  Do you have any other conclusions/outcomes from the partial assessment?




ACTION PLAN for enhancing existing practice
	Recommendation/ issue to be addressed
	Planned Milestone
	Planned completion of milestone (date)
	Officer Responsible
	Progress

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


RESOURCES - Does the above action plan require any additional resources?
	


ARRANGEMENTS FOR MONITORING - Please give your plans for monitoring the achievement of the above actions.

	


	SIGN OFF: The officers below confirm that this partial assessment has been completed in accordance with the Council’s guidance

	Signature of Lead Officer


	
	Date:

	Signature of Corporate Manager or Chief Officer:
	
	Date:


	Please retain the original form on your service area and return a copy of the completed form to the Equality & Diversity Officer.
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