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EQUALITY IMPACT ASSESSMENT

Partial Assessment Form 

	Policy, practice, function or project assessed
	Housing advice and options service – front line service

	Lead Officer
	Housing Advice and Options Manager

	Team
	Housing advice and options

	Start date of assessment
	30 June 2009

	Completion of assessment
	30 June 2009


Please use this form to record your findings in relation to the assessment of an existing policy, function, service or practice.  

	A.  POLICY, PRACTICE, FUNCTION OR PROJECT TO BE ASSESSED


	A1.  Please describe what are the main aims, objectives, purpose and intended outcomes of the policy or function?

The provision of free and confidential housing advice, including homeless prevention and applications for permanent rehousing via the Home-link scheme.  Assist vulnerable groups and local people in housing need.

	A2.  Is this policy or function associated with any other Council policy or priority?

This is a statutory function under the Housing Act 1996 and Homelessness Act 2002.  Generally homeless and homeless prevention procedures are developed in response to legislative requirements.  This function is linked to the Homeless Strategy and the Home-Link lettings policy.

	A3.  Who are the intended beneficiaries/stakeholders of the policy or function?  How many people are affected and from what sections of the community?

Current number of applicants on the housing register (waiting list): 4225

Number of housing advice enquiries in 2008/09: 951

Potentially all residents in the district can access this service.

	A4.  Is the policy/function corporate and far-reaching?

Far reaching – has potential to affect every member of the community.

	A5.  Are you expecting to make any significant change to the policy or service in the near future? If so, please give details.

It is reviewed on a regular basis through close monitoring and any issues raised are picked up and adapted as changes present.  Constantly evolving and adapting to legislative and external factors to meet the needs of customers.  EG more bankruptcies and affordability issues due to credit crunch, therefore more people are at risk of homelessness and seeking advice.

	A6.   Is this a new or existing policy or function?

Existing function.


	B.  EVIDENCE/ DATA and CONSULTATION

It is important to consider all information that is available in determining whether the policy or function could have a differential impact.  Please attach examples of monitoring information, research or consultation reports.

	B1.  What monitoring or other information do you have about relevant target groups, which will show the impact of the policy or function?

Review of homelessness was last carried out in 2008 to inform the current homeless strategy and includes various statistical information.  This includes: 

Similar patterns for housing advice enquires and homeless applications in terms of age, with the highest group aged between 25-44.  

Slightly higher proportions for non-white households applying as homeless than the proportions of the general population (7.1% as opposed to 5.7%).

Review of BME stats for homeless applications is also carried out annually.

Statistics provided in relation to the first annual review of the Home-Link choice based lettings scheme.

	B2.  Have you compared the data you have with the equality profile of the local population?  What does it show?

Yes.  Access to the housing advice and options service is generally in line with the equality profile of the local population, with some slight variations.  For example in relation to age the highest proportion accessing these services is the 25-44 age range followed by the 18-24 age range  – in the equality profile the 25-44 age range is the highest for the population followed by the 45-59 age range.  Showing a higher demand for the service from the younger age ranges.  Similar patterns can be seen through the Home-Link applications with the highest age groups of actively bidding applicants are 30-39, followed by 20-29.

	B3.  Have you identified any improvements or other changes that could be made from monitoring the data?

Started monitoring equality information for face-to-face housing advice interviews.  Updating the homeless application form.  All equality information monitored on the housing register application form, since Home-Link was introduced.

	B4.  Have you consulted or involved external stakeholders about the policy or function?  If so, what were their views?

Review of Home-link scheme (March 2009) included a questionnaire to housing register applicants to request their views on the scheme.  79% of respondent’s felt they understood how the scheme worked, 73% thought they had enough information to allow them to use the scheme.

Review of homelessness 2008 included a customer satisfaction survey.  78% of respondents felt we were able to provide the information and advice they required, 85% found staff to be helpful and 87% of respondents living in temporary accommodation found the staff that managed the accommodation to be helpful.

	B5.  Have you undertaken any consultation with staff to assess their perception of any impacts of the policy or function? If so,  what has been learnt from them?

Staff are given the opportunity to input and comment on issues/impact related to service delivery and these are constantly discussed within team meetings and individually, in an informal rather than structured way.

	B6.  Please provide information about any other consultation, research, or involvement undertaken in relation to this impact assessment.




	C1.  IMPACT OF THE POLICY OR FUNCTION
Assess the potential impact on each of the equality strands/groups.  The impact could be negative, positive or neutral.  If you assess a negative impact for any of the groups then you will need to assess whether that impact is low, medium or high. Refer to the evidence you use.

	DESCRIPTION OF IMPACT


	Nature of Impact

(Positive, Neutral, Adverse)
	Extent of Impact (Low, Medium, High)

	GENDER: Identify the potential impact of the policy or function on men and women
	
	

	Legislation and policy are applied to both genders equally
	Neutral
	

	RACE: Identify the potential impact of the policy or function on different race/ethnic groups
	
	

	Information is available in different languages and translation can be arranged.  Audio information can also be made available.  In all cases, officers will look at the needs of the individual or household, and try to provide for these whilst acknowledging that the ideal solution cannot always be found.
	Neutral
	

	DISABILITY: Identify the potential impact of the policy or function on disabled people
	
	

	Potentially more likely to be considered to be in ‘priority need’ at defined in the homeless legislation and will be awarded appropriate priority on the housing register if their current housing is unsuitable as a result of their disability.
	Positive
	

	AGE: Identify the potential impact of the policy or function on different age groups
	
	

	There are age restrictions on certain properties (such as sheltered housing for the elderly, and some young persons schemes in the City that we can refer to), however, the front line service will advise all individuals on the appropriate options available for them.  There is more potential for some applicants in the younger age group (i.e. 16/17) or older age groups to have a priority need under the homeless legislation due to their vulnerability on this basis or linked needs.
	Neutral
	

	SEXUAL ORIENTATION: potential impact of the policy on lesbian, gay men, bisexual or heterosexual people
	
	

	Legislation and policy applied to all regardless of sexual orientation.
	Neutral
	

	RELIGION/FAITH: Identify the potential impact the policy on different religious/faith groups
	
	

	In all cases, officers will look at the needs of the individual or household, such as provision of accommodation within a certain location, and try to provide for these whilst acknowledging that the ideal solution cannot always be found.
	Neutral
	

	OTHER
	
	

	Care needs are taken into account through the application process.
	Neutral
	


PLEASE NOTE: Following completion  of the section above, if the nature of the impact is adverse then you may need to proceed to a full equality impact assessment.
	C2.  Could you minimise or remove any adverse or potential impact that is high, medium or low significance, in advance of a full impact assessment?  Explain how.

N/A



	C3.  Does the policy or function actively promote equal opportunities and good community relations? Or could changes be made so that it does so?

Yes – no particular groups are given preference (however, some applicants may be in priority need due to their vulnerability and some accommodation options have age restrictions attached to them, such as sheltered housing for the elderly and young persons supported accommodation schemes).



	C4.  Please provide any further information, qualitative or quantitative that does not fit into the questions but you feel has a likely impact on this assessment.

Supporting medical information is requested and assessed in order to determine vulnerability and banding priority.




	D.   CONCLUSIONS
	
	
	

	D1.   Was there sufficient data to complete the partial assessment?
	Yes?
	(
	If “NO”, what arrangements are in place for evidence gathering and continuing with the assessment?



	
	No?
	(
	

	D2.   Is the outcome of the partial assessment that the policy or function would have an adverse impact (medium or high impact) on one or more target group?


	Yes?
	(
	If “YES”, will you proceed to a full assessment? If so, what arrangements are in place to carry out the full assessment?

	
	No?
	(
	

	D3. Is the outcome of the partial assessment that the policy or function would have a neutral or positive impact on equalities?
	Yes?
	(
	If “YES”, have you included proposals in the Action Plan to further improve the impact of the policy or function on equalities?

Improved monitoring will help us to identify if further improvements can be made.

Do you plan to review the service or policy again in future to assess whether there has been any change? If so, when? 

We will review this annually, as service can evolve as a result of external factors.  If there is any significant change in the meantime a review will be made.

Has the Equalities Steering Group and the Consultative Forum reviewed the assessment? If so what were their comments?



	
	No?
	(
	

	D4.  Do you have any other conclusions/outcomes from the partial assessment?


ACTION PLAN for enhancing existing practice
	Recommendation/ issue to be addressed
	Planned Milestone
	Planned completion of milestone (date)
	Officer Responsible
	Progress

	Review the monitoring data collected from those seeking housing advice or making a homeless application


	Annual review of monitoring
	July 2010 for 2009/10 data
	Housing advice and homelessness team leader
	

	Review the monitoring data collected through the home-link application process

	Annual review of monitoring
	July 2010 for 2009/10 data
	Housing allocations and options team leader
	

	
	
	
	
	


RESOURCES

Does the above action plan require any additional resources?

	No


ARRANGEMENTS FOR MONITORING

Please give your plans for monitoring the achievement of the above actions.

	Monitored via service plan and central Equality action plan.


	SIGN OFF: The officers below confirm that this partial assessment has been completed in accordance with the Council’s guidance

	Signature of Lead Officer


	
	Date:

	Signature of Corporate Manager or Chief Officer:


	
	Date:


	Please retain the original form on your service area and return a copy of the completed form to the Equality & Diversity Officer.
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