South Cambridgeshire Community Safety Partnership 
Operational Plan 2019/20/21

The Community Safety Partnership is responsible for improving community safety, including reducing crime, disorder, substance misuse and reoffending in South Cambridgeshire.  The partnership includes the local authorities, police, fire service, NHS, probation service, community rehabilitation company and the voluntary sector.  We work alongside the Police and Crime Commissioner.
Through our two-year Operational Plan we will:
1. Support vulnerable groups
2. Tackle thefts from homes and cars
3. Build resilient communities
As a partnership all our actions try to add value to what we can do individually as organisations.  We do not list everything we do separately.  We also have a two-year Transformation Plan that should be viewed alongside this one.
The Community Safety Partnership Board meets twice a year to provide direction and oversight.  The Tasking and Coordination Group meets monthly to make sure that the partnership’s plans are delivered.
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	Action
	Lead Team, Organisation
	Resources
	Timescales (complete by)

	Coordinate agency responses to local issues (Problem Solving Group)
	Environmental Health, South Cambridgeshire District Council
	· Staff time
	Monthly, ongoing

	Coordinate, manage and participate in the Community Trigger process
	Environmental Health, South Cambridgeshire District Council
	· Staff time
	Ongoing, as required

	Domestic Homicide Reviews:
· Support and facilitate the completion of two Domestic Homicide Reviews
· Commission further reviews as required
	Sustainable Communities and Wellbeing Service, South Cambridgeshire District Council
	· Pooled funding (allocated)
· Staff time
	HO guidance states within 6 months.  This is rarely possible, and permission is sought, and granted to extend timescales as a matter of course.
DHR 1 – at action planning stage
DHR 2 – at report-writing stage

	Hoarding Project to tackle the causes of hoarding behaviours:
· Confirm project
· Carry out and evaluate project
	Environmental Health, South Cambridgeshire District Council
	· OPCC Funding (allocated)
· Staff time
	Seek OPCC permission to carry forward and use grant funding underspend – Dec 2019
Define Project – Jan 2020
Deliver Project – Feb-May 2020
Evaluate – June 2020

	Communicate with local communities so they can recognise and report incidents or concerns about:
· Domestic abuse
· Violence against women and girls
· Cyber harassment, particularly young people focussed
· Scams and rogue trading 
· Radicalisation
· Hoarding
· Hate crime
· Modern Slavery
	Sustainable Communities and Wellbeing Service, South Cambridgeshire District Council
	· Staff time
	In accordance with CSP comms plan.  Ongoing as appropriate.

	Host at least one ‘Community Safety Event’ annually to engage with local people
	Sustainable Communities and Wellbeing Service, South Cambridgeshire District Council
	· Staff time
· £500 for venue, refreshments, printing etc (Pooled Fund)
	Next event, March 2020
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